e et —m et bl b S S SR SEEE—_—

Sanitized Copy Approved for Release 2010/05/19 : CIA-RDP80T00246A041500170001-2

FORMATION REPORT

INFORMATION REPORT

CENTRAL INTELLIGENCE AGENCY

This material contains information affecting the National Defense of the United States within the meaning of the Espionage Laws, Title
18, U.S.C. Secs. 793 and 794, the transmission or revelation of which in any manner to an unauthorized person is prohibited by law.

C-0-N-F-I-D-E-N-T-I-A-L

COUNTRY  North Korea REPORT

SUBJECT Chinnamp'o Port une\WuG seganwyolioubATE DISTR. 7 April 1958
Fuuouud ! 25X1
NO. PAGES 11
REQUIREMENT
NO. RD

INFO.

PLACE & PROCESSING COPY

DATE ACQ. 25X
SOURCE EVALUATIONS ARE DEFINITIVE. APPRAISAL OF CONTENT IS TENTATIVE.

25X1

1. Namp'o Port (W 38-Lh, B 125.24), lsouth F'yongan Province, was )
a Crade III enterprise under the control and management of the Haritime

Transportation Management Bureau (MTMB), Ministry of Transportatioj 25X1
g::::;%::::::::}it employed 570 laborers and 30 clerical personnel.
Larmm'o Port had been reorzenized and raised from a Grade IV enterprise on
Tand both Namp'o and Ch'Ongjin (N 41-47, E 129-49), North 25X1
Hame a ince. were expected to become ports for international trade
According to development projects under way in

amp'o Port was to have a three-story office building, and to
be elevated to a Grade II national enterprise employing 1,800 laborers and
120 clerical personnel The North Korean (NX) rovernment 25X1
was to provide the Namp'o Port authorities with funds totalinz 15,000,000
won Tor obtainin: office equipment. To attack the problem caused ty the
lack of skilled seamen, one of the sreatest difficulties confronting NI
maritime shipping 2Nemp’o Chief Engineer XIM Chonj-sik
(6855/2973/278%) and the department chiefs of the TiB planned to send 25X1
personnel to the U.S.S.R. for from six to twelve months' practical training :
in maritime transportation; although the MTMB had previously sent NK
personnel to the U.S.S.R, for such training, none of these had bteen
assigned to Namp'o Port.3

canization and Functions of the Staff at Narp'o Port 25X1

2. The port chief maintained general control and supervision over Namp'o
Port, which was managed under the independent accounting system under the
direct control of the chief of the MIMB, to whom the port chief was
required to report once each month. Directly subordinate to the port
chief were three departments. The Planning Department, which had a chief
and one other member, planned port operations and saw that they were
properly executed. The department held periodic administrative technical
nmeetings, and submitted daily and monthly reports on project achievements
to the port chief. The Staff Department; with two members including the
chief, investigated and hired employees, maintained their service records
and submitted periodic reports to the port chief. The Confidential
Documents Clerk ip.this department issued identification certificates to
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all employees and handled the correspondence for the port authority.
The Bookkeeping Department, with a chief and three clerks; managed the
port finances, compiled statistics on the consurption of materials,
balenced accounts, and paid wagzes.

3. The chief engineer, under the supervision of the port chief, va.s responsible
for the technical operation of the port. Although the engineer's position
was on the same level as that of the deputy port chief, the chief engineer
received the same salary as the port chief and both were classified as
Grade III 'ﬁ“entral Distribution Recipients. There were five departments

[ engineer. The Transportation Department, with a chief

“handled incoming and outgoing cargo shipments and

80" established wages and leaveotime for seamen and reported
fWebivities to ths port chief. The Port Affairs Department,
with a chid‘.. nid two ' clerks, mmged the port facilities, handled the
loading and:»amloading of ship'and rail shipments, had custody of cargoes in
open and mnhouaa storage; and established the wage level of port leborers.

The Technical’ Department with a chief and two clerks, was responsible for

handling the'wvessels and seamen assigned to the port, the repair of

vessels and ¥haiyeceipt of nev vessels. The department held lectures in

the winter 16 dmprove the technical ability of the seamen.  The "Apron"

(Tidal Flatskmt, with a chief and one clerk, was ordinarily

responsible for ‘salvage operations but was hampered by poor equipment and

the shortage df skilled technicians. The department was concerned vith
dredging opera ions end in refloatine sunken vessels in Eamp o Harbor;

it occasiomng eponsored diving operations. The Operations Department,

with a chief gud-three clerks, had the job of loading and unloading cargo

of foreign vessels,

k. The deputy port chief assisted the port chief, acted on his behalf in his
absen departments. The Rear Accounting Department,
known as the General Affairs Department, had a 25X1
chief and two clerks and was responsible for ranaging buildings within

the port area, including workers' residences, bathhouse, dispensary,
"f. . barber shop and store. The department also handled the procurement of

- office supplies; the supply of labor protection materials, and the distribu-
tion of goods to clerical personnel and laborers. All clerical personnel
reported to this department to receive their wages. The Materials Departe
ment, with a chief and three mermbers; was in charge of the general managenent
of materials within the port and responsible for supplying ship’s fittin:s,
gasoline, light oil, engine o0il; grease; and carbide. The Wages Department,
e with a chief and three clerks; was generally referred to as the Labor
AL Department; since its main function was to nsure that labor laws were

: . properly observed;': This department established wvorking standards, to be
approved by the Waiges: Department in the MIMB, and inspected all wage
accounts before funds were disbursed by the Bookkeeping Department.

This department slso handled the hiring and firing of workers and reported
on the achievements of the plants within the port. UWhen any workshop
exceeded its quota, a recommendation for awurd was forwarded to the -
councilor of the Min:lstry of Transportetion; first prize was 200,000 won
.and second prize; 100,000 won.

5. The political deputy port chief was chairman of the Port Labor Party
“Committee, and was appointed to his position by the Political Department,
e Ministry of Transportation. Since the political deputy port chief shared
equal responsibility with the port chief when quotas were not met; the
. ~ - two conferred on matters relating to over-all operation of the port and
in particular on péints concerning the proper fulfillment of established
‘quotas. This depufiyalso hapdled the v -zation and direction of
Korean Labor Party:-(KLP) cells within the port authority. He controlled
- aleo the Port Trade League, and the Democratic Youth League, and vas
: ﬂresponsible for thgmral political indoctrination of port employees.

The chaim.n of ﬂwm Trade League was appointed by the Central Come
ide Federation and shared equal ae:ponsfb:llity
with the pgrt chief’ ¥ «.the achievement of national quotas as applied to
Ramp‘o Port. Withithe port chief, the Port Trade League chairman decided
on the number of litwrers, the standard work schedule, and the wages and
supplies for the workers. The chairman's approval was required on the
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dismissal of any employce and on matters concerning employees® leaves

and rest periods. He also inspected working conditions at the port and was
responsible for the proper supply of labor protection materials and
disbursement of waces. Each labor trigade of the port had a Trade

League Unit Committee.

Korean Labor Party Organization at Namp'o Port

7.

The KLP organization at Namp‘o Port had a membership of approximately

300 from among the total of 609 ezployees at the port. The Namp'o

Port Party Committee included a chairman, two vice-chalrmen, and eight
comnitteemen. Barly each month the committee held meetings to discuss
the achievement of work quotas; these were attended by sbout 20 of the
nore ardent KLP members at the port. In addition, a general meeting of
the port party, attended by all members, was held early each year, usually
in January, to review past achievements of the party committee

and discuss general objectives for the coming year. Subordinate to the
main port committee, five committees, or cells, were organized in the
various work units at the port. The office cell had 34 members from
among the 39 elerical workers at the port; the steamship cell had
approximately 70 members from among the 142 seamen who worked om trawlers
and powered cargo ships; the barge cell had about 60 members frem emong
200 workers handling barge operations; the pier cell had about 120
uembers from among 208 laborers who worked on the piers at the port; and
the salvage cell had about 15 members from among 20 workers engaged in
salvage operations. Cell meetings were held twice monthly and deelt with
the achievement of work quotas or the proper enforcement of instructions
from the bigher echelon. Each cell held general study meetings usually
for two hours after working hours on Tuesdays and Fridays. These meetings
vere presided over by the leading party member in the cell and the
waterials used were supplied by the Political Department of the Ministry
of' Transportation. Each party member was examined on the lesson eontent
during a ten-day examination period in December.

The Trade Leaguc organization at Namp®o Port consisted of an Office Teanm
Committee, a Steamship Team Cormittee, a Pier Team Committee, and a

Jalvage Team Cormittee. Each team included a chairman and two vice cheir-
nmen elected by the team merbers;-ell officers were responsible for carrying
o2 the Trade League activities in addition to their regular port jobs.

The chairman of the Namp'o Port Trade League Committee was appointed and
paid by the Central Committee; Korean Trade Federation. The Trade League
axisted to reprcsent the workers' interest in matters of general labor
protection and elcvation of their working standards. To help implement
national quotes, the Trade League of the port was supposed to conclude a

25X1

Joint agreement with the port chief but no agreement had been made in 25X1

Harp®o The Trade League also recormended individual
workers for achievement awards, handled the administration of lasbor holi-
days, maternity and recreational leave and general rest for port laborers.
The Trede League held an annual meeting to decide on methods of achieving
the tasks assigned by the port chicf and had monthly reviews of their
progress. Dues for the league amounted to one percent of the individual
nember’s total rmonthly salary.

The Democratic Youth League at Namp'o Port had a total nembership of approx-
inately 30, but its activities were virtually nil. The league had to
Turnish recommendations for individusls to join the KLP and could also
recommend members to the port chief for achievement awards.

irployees’ Salaries, Allowances, and Distribution

10.

Lewm—sm—fthe special allowance system had been abolished and
g arics increased as shown below. & VWages were paid twice monthly

on the £ifth and the eighteenth, in bills of five, ten, and 100 v6n
denominations.
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. Clerical Persommel (Monthly) Salary in Won
° Former  Tew. 25X1
Port chief A 55000
Deputy port chief 2,300 4,300
Chief engineer 2,600 L,500
Political deputy port chief 2,300 4,300
Department chief 1,800-1,900 2,800-2,900
Department employee 1,300-1,700 2,200.2, 400
b. Pier Workers (Fixed Monthly) Former Rew
Grade III porter T00 1,100 :
Grade IV porter 850 1,300 :
Grade V porter 920 1,360 ,
Grade VI porter 1,100 1,650 ;
Grade VII porter 1,300 1,950 ;
i
Grade IV 850 ;
Grade V 920 ;
Grade VI 1,100 :
Grade VII 1,300
Grade VIII 1,550
The new salaries for seamen were fixed upon a new basis as follows:
Position Vessel (ton
10-50 51-100 101-200 201500 501-1,000 Over 1._ 000
Captain 2,800 3,200 4,000 4,500 5,000 7,000
Boatswain 2,500 2,800 3,200 4,000 4,500 5,000
Sailor 1,500 2,200 2,500 3,200 4,000 4,500
1. Workersveremimdtoacontmctwagescalevhentheywemableto
exceed the standard work norm of the port. Those who were unable to
complete the standard received a fixed salary, which was reduced thn the 25X1:
about

laborer failed to complete the standard work norm.
80 percent of the Namp'o Port laborers were on the contract wage scale.
Ifmaxployeemtmsbletow:kbecauseofalmff,hereceivedwages
emounting to 70 percent of the fixed salary. Only laborers, as opposed
to clerical persomnel, were authorized to receive pay for overtime work,

and the total overt

a
!

ime per worker could not exceed 250 hours per year.

could not be foreced to work overtime without the aspproval of the

ted

8

the port Trade league. Overtime for workers paid on a fixed
the mumber of hours of overtime multiplied by the

hourly rate, multiplied by 1.5; the multiplier was .5 for contract workers.

12. ‘The work standard for any type of job in North Kores was established by

_a Pixed

:

system. First, a specific job was performed by three different

and the results of their labors were added together and divided
three to £ind the average workload for the three. The average quantity
then added to the highest workload of the three and this figure was
vided by two. The result was the esteblished work standard for the job. 7

distributed by Kamp'o Port to its laborers and clerical personnel

were allotted at established national prices according to the individual's
. Jength of service,

a. Annual Distribution to Clerical Personnel S

Item Grade 1V
Above & years
Sheeting, cotton 12 meters
4 pairs
Soap, laundry 8 bvars

Grade V

' meters
pairs
bars

+£Ww o\

C-0-N-F-I-D-E-N-T-I-A-L
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Anmial Distribution to Laborers’

Item Grade I Grade I1 Grade III Grade IV

Zbove b years Lob years J-0 years & months-2 years
Sheeting, cotton 1k meters 16 meters 6 meters 6 meters
Sneakers 4 pairs 3 pairs 2 pairs 2 pairs
Soap, laundry 16 bars 12 bars 8 bars 6 bars

b. Labor protection materisls were distributed to workers only and
allotted equally to all, free of charge, as indicated belr: "

f Iten Quemt1ty

i Beef . <37 grams monthly

f o Fish . 4 kilograms monthly .
011, bean 600 grams monthly
Saltl0 k kilogrems monthly
Tennis shoes 4 pairs annually

Winter uniform 1 suit anmually

i Work clothes 4 suits annually

14. Recipients of regular food distributions at Namp’o Port were divided
into three categories, the Central Distribution Recipients, the clerical
personne) and the laborers. The port chief and the chief engineer were
the only two members at Namp‘o Fort in the first category, and they both
belonged to Grade III, which entitled them to 800 grams of grain, includ-
ing 30 percent millet and corn; per day. In addition;, the port chief
alone received a distribution of side-dish foods and daily neceasities
from the South P'yBngan Central Distribution Station. The distribution
for clerical workers was TOO grams of grain daily, ineluding 30 to 50
percent miscellaneous grains. Heavy laborers received 800 grams of
grain daily, including some miscellaneous grains, while light workers

T received TOO grams per day. Each dependent of laborers and clerical

} persomnel alike received a distribution of 40O grams daily, including

v miscellaneous grains.

15. The normal daily working hours at Namp‘’o Port were from 0800 to 1700.
: Seamen’s hours varied, however, and they received overtime payment when
. they were required to work beyond the standard period. Clerical personnel
b and lsborers were cranted 14 days paid leave each year. Seamen received
. 28 days anmal leave during the winter season when sea operations ceased.
B Workers with exceptional service records might receive an additional
ten days’ leave at a recreation station in North Korea where they would
receive from 150 to 250 wBn for meals. Vomen were allowed maternity
leave amounting to 35 days before confinement and 42 days after, with
o full salary.’lAny worker promounced in poor health by a physician was
N entitled to ten days’ rest at a recuperation station in Borth Korea.
g Clerieal personnel and lsborers were limited to ten days' sick leave
: per year, during which time they were paid according to the following

scale:
Period of Service (Years) Salery Allowance (Percentace)
; 1-h 60
] 46 5
i 6-8 80

; All port employees were required to pay one percent of their monthly

: salary as social insurance. Both clericel personnel and laborers then
: received medical treatment without further charge at the South P'yonzan
: People's Hospital located in Namp'o City. Minor medical problems were
: treated at the port dispensary which employed one assistant doctor.

16. _|all port employees and seamen wore the uniform 25X1
of railroad employees in North Koreas. Employees Ramp‘o and Ch'ongjin
ports were to wear a standard uniform 1°The new uniform was 25X1

C-0-N-F=%=D-F. N.T-I-A.1,

Sanitized Copy Approved for Release 2010/05/19 : CIA-RDP80T00246A041500170001-2



- et 3 Mo sk e = . e &y e

Sanltlzed Copy Approved for Release 2010/05/19 : CIA RDP80T00246A041500170001-2
CONFIDRENT AT

=fo

t0 be sinilar to th t of NK naval persomnel., The port chief was to

- have a deep blue, double-breasted jacket and gold-striped cap with

anchor insignia; there were to be three medium star on the epaulet
and three stripes on the sleeve. The uniforms for the deputy port
chief, department chiefs and emtains were the same as this one, ex-
cept that the deputy port chief was to vear two medium stars, and two
stripes; the department chief would wear one medium star and one

) ) A3l star and no stripe. The seaman's
f $lue bl the Janket was to have shirt-type

%

O

?i

the Namp” _,e*mrine ‘Indgetrial Professional School apd the Ch'dngjin

18.

ssional Sefwel.  The Nemp’o school was esteblished | |
and vas expected to graduate its first class of about 200
‘It ‘hed approximately 50 students in each of its four
“£4shing, sguatic cultivation, epd processing.

oa
’metehnolvassetupboﬁerafunbyeareourseotsmdy,butthe

first ¢tlass of atudentﬂhadbeen admitted to the third year of the course.

AllchriealpersonnelstnmpoPortuererequiredtoatfem study
neetings on administration under the chairmanship of the chief engineer,
to improve the operation of the port authority. Eaeb departmmt held
itsmtwoohmsessiomeaehlbndayammzrada,, Cotupien covmared
included seamen's regulations, navigational regulations, operation of
vessels, methods of loading shipments, principles of pier operation, and
personal manners of clerical personnel. Xear the end of each month, an
adninistrative affairs conference, which included all clerical personnel
and interested encineers amd laborers, = = chaired by the Planning
Department chief, was held to discuss the means of achieving the quotes
of the national cconomic program. At these conferences plans for the
next month’s operations were. discussed and agreed upon in the presence
of the port chief and the chairman of the Port Trade League Committee.
The chief enginecr, ships' captains, chief nmavigational engineers, and
other engineers also held a monthly technical affairs conference for the
discussion of vessel operatioms. The Techmical Department was responsible
for this conference. From January to iarch captains, navigational en-
gincers and skilled seamen attended eight hours _ - lectures daily,
excepting Sundays, on subjeets including navigational technology and
engineering.

Narp'o Port Vessels

12.

20.

Namp'o Port operated s number of 50-ton barges,'. ' . 177.to: barges, and
12 tugboats with either diesel or hot bulbetype enbines a.nd with tonnsg;es
verying from 45 to 50 metric tons; the tugboats vere used chiefly for
towing barges. The port also had three 50-ton ships, two 100-ton ships,
two 200-ton ships, and one 300-ton ship; these ships usually carried
cargoes of salt from K -man Seltern (N 38=u7, E 125-16), rice fron
Cho=do (N 37=59, E 125.3033 sand from Mongglimp‘o (N 38-11, B 124=47), and
reeds from the coastel areas of the Hwanchae provinces. Most of the
cargo from these ships was .. loaded onto trains and for delivery to
various destinations. The raeds, however, used in manufacturing paper,
were sometimes transported directly to the Sinfiiju (N 40-06, E 124=06)
Pulp Factory, end the salt usually went to the Hamgyong provinces.

Namp'o Port also maintained’'m 200-ton passenger ship, equipped with 150
seats and cabins on both upper and lover decks; this vessel made taree
trips daily between Namp‘’o-and Cho-do, except between Jammary and March.
The timetgble for this vessel is indicated below:

Depaxrt Arrive . Depart Arrive
Namp'o Cht-do .. Cho-d0 Nap'o
0900 ogho 1000 " 1040
1100 11%0 1200 1240
1400 1hko 1600 1640

£
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One-way fares were 15 won for edults and ten won for children. A charge
of 15 won was levied on each cubic meter of cargo carried by an individual

and shipped to the island. When the ferry was not in operaticn, privately-

ovned small boats, with a capaeity of from 20 to 30 passengers,
oecreth,rbetweentheminlandandﬂnimmchargedm%m‘h
per person. Although this activity was strictly illegal, the !’ boat
owners continued their business by mng the police. :

Two mmmmmwmbnm’o
Port The  .-ger camstructed of .9-inch steel plate and
valued at 200,000,000 an,H had been given to
l‘lorth Kma by the UOSQS.RQ

this dredge wos still in Talien Port, (hina. To trangport the dredg= to
North Korea, 44 seamen employed by Hamp'e Port were sent t0 Talien unde
the direction of Soviet incers t0 ba trained at the expasise of the
Chinese govermment. , 1,000 tons ¢f -coal had
been stored in an open area at Namp'o Port to be used to the
dredge which was said to consume 30 tons of coal per 24 hours of operation
A lorge quantity of pipe, TO-centimeters in dismeter, alss stored on
a pier for use in operating the dredge. medmdaemmwtohm
a cepaeity of 30,000 cubic meters of mud per hour. 10 -

"

Rg

To obtain new vessels, the Planning Deparment of Namp'o Port nhnitted to

the MIMB chief a boat purchase spplication with the regular cargo transpor-

tation plan. Following approval of the gpplication by the Minister of
Transportation and the Minister of Heavy Industry, the MIMB chief could

subnit the order to & shipbuilding factory. Pfsmmm_trnnl was
handled through the accounts of Nemp'o Port. Barmp'®o Fort

purchased the following ships, a1l mamufactured by the Namp‘o Ship Factory:

one 30-ton tucboat, one 50=ton power cargo, one 100-ton power cargo, and
one 200-ton passenger vessel. Ethe port purchased two 100-ton
pover cargo ships, both constructed in Namp’o Shipyard.

Hezp'o Port Supplies

23,

| |Namp'o Port had two oil tanks, one with a capacity of

100 tons and the other, 50 tons. The Materials Department of Namp'o Port
was required to subnmit to the MIMB chief an 0il consumption plan prepared
eccording to the 0il Consumption Regulations. The Materials Management
Bureau of the Ministr; of Transportation usuaslly allocated the full quane
tity of oil requested Ly the subordinate enterprises. ¥OI used Ly the
rort included gasoline, engine oil, heavy and licht oil, and grease, most
of which was imported by rail in 50- or 30=bon tanko-cars from the U.8.S.R.
vie China. Motor pups wereusedatﬂanpotopimptheeontentsfmthe
tankocars to the permanent tanks at the port.'

Namp'’o Port obtained office supplies with its own funde from the ].ocal,
national or privetely operated stores in accordance with its budget. If
the supplies needed exceeded the budgetary limit, they could be bought
only with the approval of the chief of the bookkeeping department and the
port chief. Payment wus made in cash or bank transfers., The MIMB
provided the various forms and documents needed by the port; any amount
in excess of the usual allotment had to be paid by the port.

Jfovement of Vessels and ort Security

25@

Each ship desirin,_, to leave Namp'o Port had to file a clearance notice
with the . ptInternal Affairs Sube-Station 30 minutes before departure,
although 1n cases of cmergency, oral notification was accepted. A ship
desiring to enter the harbor had to file an entry notice with the same
sub-station within tvo hours?t:’~r: docking. The passenger ship operating
between Namp®o and Cho-do was checl;ed by two or three policemen on each
end of the voyace. Each passenger’s citizenship certifieate was checked
and official travelers were required to show their travel certificates.

The police checked :enerally for amugsled goods, ineluding gasoline,
1light o1, or carbide.
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A day duty officer at the entrance to the Namp’o Port office areca checked
each employee as he entered and left. The address; occupation, and
business of each visitor was logged, and each received a visitor's pass,
vhich was returned to the duty officer after having been signed by the
muvmm with whom the visitor transacted his business.

Housing

27.

Comminications

28,

The Namp’o Port Authority maintained spproximately 50 residences, accome
modating ebout 90 families, in and around the city of Namp'o. Althouch
the Rear Aceounting Department mansged the residences and had a veto
pover over assigmments, the individual department chiefs assigned per-
sonnel to official residences gsceording to individual need. Each house
could accommodate two or three families; & rental fee of 35 win per month
wvas used by the Rear Accounting Department for maintenance of the houses.
Each family was charged 15 won for electricity and 45 wBn for water.

‘ ‘a wireless commnications station was establighed

“at Namp'o and one wireless operator was placed in charce of the adjustment

and repair of all wireless equipment belonging to the port. The operator
at that time was a native of Hamhiing and an unlicensed Grade III operator;
he did not belong to the KLP. Of the vessels operating under the Samp'o
Port authority, 12 tugboats and eight power cargo ships had wireless
equipment capable of covering an ares within a radius of 50 miles..OSince
this equipment transmitted the voice, anyone could operate it. All
messages from craft at sea were received by an individual in the Trans-
portation Department of the port who relayed the messages to the port
chief. In addition, a raflroad-type telephone was installed in the office
of the port chief with vhich he could have direct contact with the MIMB
in P'y8ngyeng. The port authority also had an eutomatic telephone switche
board, but its equipment was of NK mamufacture and of very poor quality.

Installations at Namp'o Port

290

30.

All the buildings and warchouses in Namp’o Port were destroyed completely
in the Korean War. After the Armistice, the former Suzuki Warehouse of
vhich only the brick walls remained; was recomstructed and used as the
office building of the port authority. In addition;, two new wooden ware-
houses were constructed in the western area of the port vhere many such
buildings had formerly stood. Cebinet Decision No. 72, to
begin a recomstruction program at Namp®o Port, was promulcated with the
ultimate aim of making the port a main entry for foreirn trade into North
Korea In line with this decision, the Ministries of
Heavy 3 Industry, and Electricity; with the Ha
Construction Committee; were to begin reconstructing the port

The construction of electrical facilities, the plumbing for the
water supply, and cranes was to be completed | |

story office building was to besin
m Soviet techniclans, including one engineer, and
c Planning Research Station, Ministry of Transportation,
spent a week at Namp’o to redesign Namp’o Harbor. The harbor bed had
not been dredged since the armistice and spproximately two meters of mud

had sccumilated as of the time of the technicians' investigations.

Specific installations in Namp'o Fort, | 1ncluded the
following:

8. The South P'ySngan Hospital, known 'as
Chinnamp’o City Hospital, was housed in a two-story structure, with
approximately 600 beds, and was revamped by the Hungarian Medical
Team in North Korea and was still manapged
by Hungarian doctors who supp cines Bunpary. The
hospital was staffed by 15 mele and five female Hungarian doctors
and 7O Korean doctors and 50 Korean nurses. All patients received
free medical treatment, but o charpge of from 15 to 25 won was made

C-O-N«F-I D-F-N.T T 8.T
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icine to be taken out.
the Hungarian Medical Team was chanced six times.

25X1

b. The Bamp®o Shipyard, a Grade II national enterprise, was under the
control of the Ministry of Heavy Industry and reported to be completely
equipped with Soviet machinery and equipment.

Co Ahrgemmmthuteprqondfwthmmice
for the Harp’o Part authority to be built and 25X1

building
-20 include all the port offices; a clud, an entertaimment room, & rest
maww,m.mmmmmm

'«mmubarberdzmminnmom brick structure 20
“"meters long, ten meters %,Mﬁvemh!@o The bathhouse
open st all hours and the workers could bathe without cherge. The
m‘thdrcut was 50 wéa. mmmwmmted
e ‘barber #hop.

1mmhdwogulolinesmetanksg onev:lth;cquenyofaotons,
mmmﬁuacapacityqrsom

The Workahqr Store, a one-story, brick structure mtely 30 meters
- Jong, 15mmmmnmshi@,mwwmﬁeu&mau,
Ninistxry of ion. There was no restriction on the sale of its
commodities, which included general daily items and side-dish foods.

The store alse handled the distribution of goods for elerical personnel
»aa!hbmra

LM ferry atxtions were used by the paasenger boat vhieh operated
. between Narp’o and Cho-do.

The main office of the Namp'o Port Authority was located in a building
60 meters long and 30 meters wide, containing il rooms.

‘Phe ¢lub, constmcted‘ by seamen, 25X1
clerical persomnel, end laborers of the port, was a onme-story, brick

building with a tar-coated tin roof. Steel railroad rails were used

for the rafters of the building, and the building vas approximately

. ten meters high, The bullding had encugh chairs to seat about 300.

" The snnexes to the main clud had much lower ceilings than the main

-buildinzo

cgm was stored in two warchouses at the port, constmeted of timber,
vith tile roofs; each measuring approximately 60 meters long, 20 meters
;‘,_'ide, and 20 meters high.

ﬂjndbeaconlt@xtmedautcmatieall.; at night and was located in an
»mmaknomaeribuotoe

» Asuardpoa‘bmintainedhyanunidentifiedﬂ&ﬂ:myunitmmnnedby
oz one armed guard whose mein purpose was to keep the public from entering
o ttemvhereths@mm located.

. :  The Bawp‘o Ship Mtory, under the jurisdiection of the MDMB of the
,,nmmofwtwsm,mswatedonoﬂyamallscale,
: R ‘bm and repairing boats

. Mﬂagthe&m?arthabreakwatermdamgedinthmmjcrphces
MW

m, locateton KadBl-to and under recoastruction\ 25X1

mmoaedtomuezlempleted\ _|There were
Sevefal craves in this ares “ |

The Temp ‘o City. hbnr Party Committce was hmued in a three-story, stone
‘m which m mletely reconstructed after the smisticeo

Siep’o Branch, m Bank, wvas loeated in a two-story buud.ing, approx-
Maxy 30 meters long, 20 meters wide, and 20 meters high, vhich was

C.OM.2 2y F 7 AT,
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coupletely repaired after the armistice; all but the exterier walls
«mwmmwmmmw.

r. The Nemp'e cn’Kochh'n Committes occupied a wooden strustuve,

vide, vhich had been the

city hald and was reconstructed after 25X1~;

its complete destruction &xring the Korean war.

s The Nanp'o Intermal Affaire Station vas located in a two=story brick

structure vhich had been esspletely rebuilt after the armistive. 25X1 |

Comment. The full name of the port is Chinnamp'o. : '

Comments

5.
6.

The North Koreans were not noted for their ébilities in port ﬁanagement
and maritime transportation, and they were particularly unskilled in
berthing and handling foreign vessels.

In addition, the NK government sent the chief of the Regulations Depart-
ment, MIMB, and one other person who was well-experienced in maritime 25X1
transportation affairs, to China\ \to study international
regulations on maritime transportation. . : .

If an inspection revealed that an installation lacked the proper safety

devices, this department required the installation to cease operations
until improvements were made.

These officers were referred to as team chief 'and team vice chiefs. 25X1

Comment. The table listing wages for clerical personnel is 25X
accurate while the others are estimates] |

Comments

9.

10.
11.

12,

13.

_Employees were said to have started wearing this uniform!

For example, if one worker could carry eight tons of cargo per day, a
second worker, seven tons, and a third, six tons, the average of the group
was seven tons. This average was added to the highest work figure and

the sum divided by two; the result, 7.5 tons, was the standard workload
for any individual handling the same job.

Clerical personnel with less than one year's service were hot entitled
to this distribution.

Laborers with less than six months! service were not entitled to this

distribution. 25X1

the salt had not been distributed for two years.

Namp'o Port had three female clerical workers and six female laborers.

ineers and the rest nagivational
officers.

the Ch'GngJin school held a
special series of lectures attended by ten special students from Ch'ongjin
and 15 from Namp'o.

about 100 students were being graduated annually from the
ngjin school, of whom 50 were usus

25X1
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14. The sessions usually lasted no more than an hour because of a lack of interest

in the topics of conversation. 25X1
Comments
15. ‘the number of such barges as 100, but this appeared
grossly out of line with other information given about vessels at Namp'o
Port. . 25x1
16. ‘ ‘thﬁ.s dredge would prove incapable of operating in

the hardened mud of Namp'o Harbor.

Comments :
25X1

17. The recipient was required to furnish tanking facilities for incoming
petroleum supplies. In lieu of such facilities, the recipient was required
to pay 2,000 wdn each for empty drums.

18. This same type of equipment was said to be used by tractor workshops in the

USSR.
25X1

C-0-N-F-I-D-E-N-T-I-A-L
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12

13,
ik,
15,
16.
17.
18.
19,
20,

Tnstallations In Fawp'o Fort

(thaers corrsspond with Illustration)

st ONEIDENT 1AL

Nemp'o Shipyard

Open Arsza

Bathhouse snd Barbershop
Gasoline Tank

- Workshop Store

Ferry Stations

Gosolins ‘I‘ank

07fice, Namp' o Poxr’s Authority
Ciub

Warshouses

Baacon

Fost, MK Army

Temp'o Ship Faetory

Breakwater

Crene

Hamp'o City Lsbor Party Committee
Kamp'o Brarch, Central Bank
Famp'o City People's Comzittee
Famp'o Internal Affairs Station
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